
Southwestern Michigan College 
Board of Trustees Meeting Minutes 

Wednesday, October 12, 2022 

Room 2112, David C. Briegel 

8 a.m. Regular Meeting 

General Business 
Members of the Southwestern Michigan College Board of Trustees met on October 12, 2022 for a regularly 
scheduled meeting. 

The meeting was convened at 7:55 a.m. by Board Chairman Tom Jerdon. 

Members Present: Tom Jerdon, Bill White, Beth Cripe, Becky Moore, Tracy Hertsel, Keith McKenzie 

Members Absent: Dr. Elaine Foster 

Minutes of the September 14, 2022 regular convened meeting required no changes and were placed on 
file. 

Becky Moore moved, seconded by Tracy Hertsel, to approve the agenda. Motion passed unanimously. 

Public Input 
No individual requested to speak. 

Other 
The Treasurer's Report for the month ending September 30, 2022 was received and placed on file. 

Dr. Odenwald gave his President's Report: 

" Dr. Odenwald thanked leadership and the administrative teams for their time and commitment to 
the many activities on campus. 

" Music concerts are set to resume within the next few weeks. 
"' Our student-athletes volunteered by hosting games and giveaways for children during the annual 

Harvest Moon Festival in downtown Dowagiac this past weekend. 
"' The Greater Dowagiac Area Chamber Awards will feature two staff nominees for awards this week. 

Branden Pompey for Young Professional of the Year and Brent Brewer for the Community Service 
Award. 

• Dr. David Fleming, Provost, provided an overview and breakdown of student courses and areas of 
study. Dr. Fleming noted that part of the 2023 Strategic Plan will include a review of courses. 
Deans will be asked to complete an annual program snapshot for sustainability and growth. 

• Vice-President Mike O'Brien provided a snapshot of the 109 student-athletes areas of study. 



Discussion Items 
Vice-President Susan Coulston presented an overview of current health insurance costs and gave 
administration's proposal for the calendar year 2023. After a review and consideration of increased costs, 
the recommendation is to consider the 80/20 Health Care Cost Sharing for 2023. The proposal would 
benefit both the College and the College employees. 

Vice President Susan Coulston recommended that the Board consider to use a portion of the balance from 
the Health Insurance Stabilization Fund, if necessary. 

Trustees reviewed the list of gifts given to the Foundation, with seventeen individual donations for a grand 
total in the amount of $12,325. 

Action Items 
Bill White moved, seconded by Beth Cripe, to approve the Employee 80/20 Health Care Cost Sharing 
Resolution for the coming year. Motion passed unanimously. 

Becky Moore moved, seconded by Tracy Hertsel, to accept with gratitude the gifts shown in attachment 
SB, with eighteen individual donations in the amount of $6,875. Motion passed unanimously. 

Becky Moore moved, seconded by Keith McKenzie, to approve the transfer from the Health Insurance 
Stabilization Fund (if necessary) to the General Fund for a one-time appreciation stipend for full-time and 
regular part-time employees, not to exceed $250,000. 

Review of Follow-up Requests 
No follow-up requests were made of the administration. 

Adjournment 
Keith McKenzie moved to adjourn at 9:00 a.m. Bill White seconded. 

(_~~ 
Beth Cripe, Secretary 

Motion passed unanimously. 




